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In recent years, to reduce costs, achieve resources as well as focus more on core 
business, more and more banks choose the service outsourcing, at the same time, 
more and more banking services have been selected for outsourcing. While the 
worldwide banking service outsourcing is in the ascendant, the accelerating 
development of banking services outsourcing in China attracts the widespread 
concern. In June 2010, China Banking Regulatory Commission issued the "Banking 
Financial Institutions Outsourcing Risk Management Guidelines," and made specific 
requirements on the risk management for banking outsourcing. 
Under this circumstance, the author researched and studied on the causes, current 
status and the risk management and regulation of the banking outsourcing, looking 
forward to help on promoting the healthy development of China banking service 
outsourcing.  
Firstly, the paper introduces the definition and classification of the banking 
service outsourcing, theoretically analyzes different perspectives in the banking 
service outsourcing like transaction cost, economies of scale, comparative advantage 
and the value chain, and discusses some realistic reasons for banking service 
outsourcing combining with the practice, 
Next, this paper discusses the development situation of service outsourcing in both 
domestic and oversea banking and describes a more comprehensive current status of 
banking service outsourcing by focusing on the subject, providers, mode, content as 
well as favorable and unfavorable conditions for developing of the banking 
outsourcing. 
Based on the deep analysis of banking service outsourcing, the paper reveals 
different risks hidden behind and discusses the risk management and prevention from 
both internal control and external supervision and regulation. On the one hand, the 
paper suggests to comprehensively strengthening the internal control of outsourcing 
risks by developing outsourcing strategies, clarifying organization management and 
implementing process risk management. The paper also analyzes the IT outsourcing 
from Xiamen X Bank as an example for supplement. On the other hand, the paper 














economies and international organizations and the evolution of regulatory documents 
in service outsourcing in China banking. It discusses the key characters of risk 
supervision and regulation from outsourcing in China and raises some suggestions 
like enhancing the legal effect of regulatory documents, further clarifying the scope of 
banking outsourcing, setting entry barriers for outsourcing companies and increasing 
the regulatory force on the banking outsourcing activities.  
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